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Dartmoor National Park Authority

Public Minutes of the Authority Meeting held on 3 October 2025

Present: Will Dracup (Chair), Michael Fife Cook, Julia Galbenu, Gay Hill, Jack
Major, Sally Morgan, Caroline Mott, John Nutley, Mark Owen, Guy Pannell, Mark
Renders, Stuart Rogers, Peter Smerdon, Dan Thomas, Pamela Woods, Catherine
Shewan (Independent Person)

Apologies: Mike Jeffery, Richard Keeling, Mary Seddon, Mark Williams
Officers in attendance: Kevin Bishop (Chief Executive (National Park Officer),
Charlotte Easton (Head of Communications and Engagement), Cath Burnett

(Business Support — Minutes)

Declarations of Interest

None

Minutes of the Authority meeting held on 5 September 2025

Save for the amendments as detailed below, the public minutes of the meeting held
on 5 September 2025, having been printed and circulated, were taken as read and
signed by the Chair as a correct record:

Minute 3710 Capital Investment Strategy — the Part | minutes will be amended to
reflect the changes in the Task and Finish Group membership.

Chair’s Report

The Chair gave a warm welcome to Julia Galbenu, the newly appointed Secretary of
State (SoS) Member. He formally thanked Peter Harper, whose appointment as SoS
Member ended on 30 September 2025, for his contributions and all his hard work
supporting the Authority over the years.

He reported a busy month:

e Spending 174 days in the New Forest with National Parks England discussing
best practice for operating together.

e Supporting the recruitment process for appointment of the new Chief
Executive Officer. The job advert is now live. He formally thanked the Head of
Organisational Development for all his hard work, advising that Gatenby
Sanderson (recruitment agency) gave a glowing report. He also passed his
thanks to the Communications Team for their support for the process which
has included a new film to support the recruitment process.

e Chairing his first Partnership Plan Board Meeting on 18 September.

Items Requiring Urgent Attention

None.



3715 Public Participation

3716

None.

Website Procurement — delegated Authority

Considered: Report of the Director of Conservation and Communities (NPA/25/033)

The Head of Communications and Engagement presented the report.

In response to Member questions, she advised:

With regards to staff resourcing, the project team has already been identified.
She will lead the project with support from the Project Manager. The technical
aspects of the project will be run by an external agency.

The new website will enable e-commerce (online shop) functionality.

Those who are digitally excluded/hard to reach will be considered in different
work streams (e.g. through the Outreach Team).

The ongoing maintenance cost of circa £12K per annum has been accounted
for in the medium-term financial plan.

The current website is 7 years old; research shows that website ‘shelf life’ is
usually between 2 — 5 years.

The previous website was funded by the revenue grant. The actual cost of the
original website will be reviewed and shared with Members.

The timeframe is ambitious. If approved, the framework will be built within the
2025/26 financial year. Thereafter, the ‘must have’s’ will be bolted on, followed
by the ‘nice to have’s’.

The Project Manager (IT Systems & Integration) is reviewing the Planning
system (Tascomi) and whether it is fit for purpose moving forward.

Much research has been done in relation to potential costs and the (£50K) is
very much ‘middle ground’. Other National Parks who have newer websites
report higher interaction levels, particularly with events, mapping and taking
payments.

The current website is not future proof.

Improved search engine optimisation will put DNPA front and first when
searching for anything on Dartmoor, enabling the Authority to have the
authoritative voice.

The tender will be open to all, including local providers.

If Members are interested in looking at a good example of a new website, she
suggested Cairngorms National Park.

The Chief Executive (NPO) summarised:

There are more hits on the website than footfall in the visitor centres. Itis a
key communication and engagement tool, and, in the future, it has the
potential to be a vehicle for income generation through direct sales and
sponsorship.


https://cairngorms.co.uk/

e The project is to be funded via the Defra capital grant. IF the work is not
completed in this financial year, then it could be a further draw on reserves if
the Authority does not receive capital funding in 2026/27.

e The project will require staff support from across the Authority to review and
up-date content. This is a further risk given staff workloads.

Some Members wanted it noted that they wholeheartedly embrace this project, that
they fully understand the need and gave their full support to use the capital grant
monies as detailed in the report.

Resolved: Members:

(i)  Noted the Invitation to Tender for the website redevelopment, use of
capital grant monies and the associated timeline.

(i) Granted approval for the Chief Executive (NPO) to authorise
expenditure for the website redevelopment in line with the invitation to
tender responses.

There being no other business, the meeting ended at 12:10.



