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Last year we celebrated 70 years of Dartmoor being designated as a 
National Park. In those 70 years much has changed, but as we emerged 
from the restrictions following the pandemic, we know it’s as important 
today to access to the outdoors and nature, as it was 70 years ago, as we 
saw people enjoying and reconnecting with the National Park.

We once again set ourselves an ambitious Business Plan working in 
partnership with our partners, stakeholders and communities to deliver 
our aims. We are proud of these relationships and grateful to the ongoing 
support of everyone that has worked with us for the past 70 years. 

We look forward to continuing to work alongside our partners to share 
our vision for Dartmoor, to make it better for future generations, climate 
resilient, nature rich, beautiful, connected to the past and looking to the 
future; a place where people of all ages and backgrounds can live, work 
or visit. A place that is loved cherished and cared for.



People 

Generation Green – inspiring 
the next generation
This one-year project funded by the 
Green Recovery Challenge Fund and 
led by the Youth Hostel Association 
(YHA) was a huge success in delivering 
its aims of increasing young people’s 
engagement in the National Parks.

Some of the activities young people 
enjoyed included; cooking over a 
campfire at the Burrator Discovery 
Centre with the Barefoot youth groups 
in Plymouth; Dame Hannahs young 
adults did practical tasks at sites they 
could easily return to; a litter pick at 
Shipley Bridge and tree planting in 
Ivybridge; and for Tavistock College a 
programme of one off taster sessions 
for every Year 7 pupil to have a day on

Dartmoor. Practical sessions included 
bridleway repairs with a Dartmoor 
Ranger; orchard mulching with the 
National Trust at Lydford Gorge; 
drainage work on Walkhampton 
Common and farm visits to Tor Royal 
Farm, Princetown. The project delivered:

• 39 taster days on Dartmoor for 206 
children from backgrounds that meant 
they wouldn’t normally have access 
to the outdoors, this included asylum 
seekers and young people with complex 
needs.

• A junior and youth ranger programme 
for 65 12–19-year-olds: 2,664 
volunteering hours by young people!

• 2 weekend residentials for 23 young 
people to experience a night under the 
stars on Dartmoor.

Visitor management
Working in partnership with 
organisations such as Forestry England, 
National Trust, Woodland Trust, Office 
of the Police and Crime Commissioner, 
Okehampton Hamlet Parish Council and 
others, we developed a coordinated 
approach to manage visitor pressures 
during the summer of 2021. This 
included:

• A communications strategy that 
encouraged responsible behaviour, 
based on a ‘tools not rules’ approach to 
the information people needed before 
visiting, ensuring they could make 
positive choices. This was supported 
by a social media campaign - Leave no 
trace, give nature space, driving people 
to this information on our website. 

• Working with regular volunteer 
‘Engagement Rangers’ to meet and 
greet visitors to our popular sites: 40 
weekend patrols, equating to 400 
hours volunteering support

• Shared visitor management signage 
with partners, ensuring consistent 
messaging across the National Park

• A Dartmoor Marshal programme 
providing additional cover on 61 
evenings, circa 1408 hours patrolling.

• Joint Patrols with Police Specials and 
regular updates with the Police

• Implementation of double yellow lines 
and the associated traffic order around 
Two Bridges

• Banking and bouldering and various 
locations to prevent displacement 
parking.

Giving more people more opportunities to explore, 
engage, enjoy and understand the landscape.



Public Arts Trail – helping 
people re-connect with 
Dartmoor
Postponed from 2020, our popular 
arts trail was launched just as Covid 
restrictions were easing at the start 
of the summer; to support businesses 
recovery, help people re-connect 
with the outdoors and each other, 
benefitting physical and mental 
health and to raise funds to support 
conservation and access projects on 
Dartmoor.

The trail was a huge success with the 
public and their engagement with it 
was much higher than anticipated. It 
was clear people were keen to get out 
and about again, connecting with each 
other and the wider National Park. It 
gave people something to ‘do’, that 
was free and gave people a sense of 
community; businesses saw an increase 
in footfall, and it also gave many new 
visitors an activity to do that dispersed 
them around Dartmoor, away from the 
‘usual’ sites, discovering new places to 
return to.

• 62,481 face-to-face engagement 
opportunities at Visitor Centres and the 
outreach vehicle

• 90,000 website hits on Moor Otters 
page

• 183,666 audience reach across all 
social media channels

• 3,316 members of Moor Otters 
Facebook group

Welcoming visitors
With Covid restrictions in place we 
still welcomed over 90,000 visitors to 
our National Park Visitor Centres at 
Princetown, Postbridge and Haytor.

As well as an exhibition celebrating 
70 years as a designated National 
Park, we ran a series of school 
holiday event programmes to engage 
with current and new audiences to 
deepen enjoyment, engagement and 
understanding of the special qualities 
of Dartmoor. The events and activities 
were run by staff, volunteers and 
partners and were free, to ensure they 
were accessible to all.

• 60 events at the three centres

• 2,500 people undertaking self-led or 
drop-in activities 

• Engagement with approximately 700 
families

• 9 schools taking part in Moor Otters 
schools’ exhibition, including Early 
Years, Primary, Secondary and Special 
School pupils.

The retail offer at our centres supports 
local suppliers, we have 72 local 
producers working on and around the 
Dartmoor area. Of the 111 suppliers we 
use:

• 63% are based on and around 
Dartmoor 

• 72% are based in Devon or Cornwall 

• 77% are based in the South West 



Miles Without Stiles wins 
national award
The Miles Without Stiles project has 
been awarded the prestigious Gordon 
Miller Award, from the Countryside 
Management Association (CMA).

The annual accolade goes to the 
most deserving project that’s made an 
outstanding contribution to countryside 
management. It’s named after the 
CMA’s Honorary President, himself a 
former National Park ranger, who set up 
the International Ranger Federation. 

Dartmoor’s Miles Without Stiles 
routes have been created to tackle 
some of the challenges people face, 
like gates, stiles and steep slopes, 
making it difficult for some people to 
explore the open landscape. Routes 
are primarily designed for people with 
limited mobility including those who 
use wheelchairs and families with 
pushchairs, and they don’t feature any 
obstacles. They also have facilities such 
as parking and toilets nearby. 

Practical improvements were made on 
the ground with assistance from the 
Dartmoor Wheelchair Access Group and 
regular volunteers.

With six routes now available, it 
means anyone, no matter what their 
ability, can explore Dartmoor’s varied 
landscape from woodland river valleys 
to expansive moorland; Bronze Age 
monuments to quarrying remains.  



Ensuring the quality and character of the landscape and its heritage is 
reinforced or enhanced. Developing a resilient and thriving economy.Place 

Farm for the future
The Farm for the Future programme 
is part of the Defra-funded resilience 
projects that aim to raise awareness 
of the Agricultural Transition, the 
reduction and ultimate loss of the Basic 
Payment Scheme. It aims to identify 
and provide support and information to 
assist farmers to find positive options 
in the emerging new Environmental 
Land Management schemes or in other 
diverse opportunities.

This was delivered via a group of 11 
regional Farm Support Groups (plus 
a separate national, entirely online 
group), working in partnership via the 
Princes Countryside Fund. The Dartmoor 
Hill Farm Project delivered this locally 
from October 2021 to April 2022.

Overall engagement numbers were 68 
in total, of which 38 were regularly 
engaged and 15 to a lesser degree, a 
smaller number did not engage at all or 
withdrew.

Additional funding has been applied for, 
if successful the scheme could run for 
another three years.

The Dartmoor Community 
Resilience (DCR) Project
This project has sought to bring 
together local business and social 
enterprise on Dartmoor, building 
local networks, supporting learning 
and resilience and promoting the 
importance of buying locally.

The new WeAreDartmoor.org website, 
supported by the Prince’s Countryside 
Fund and delivered by Visit Dartmoor 
is a brand-new opportunity to promote 
local business. This followed on from 
the success of the WeAreDartmoor 
social media campaign, that showed 
the faces behind local businesses and 
encouraged people to buy local through 
the pandemic.  

Dartmoor business and enterprise is 
supported through the development of 
a network which promotes learning and 
joint working. The DCR project included 
several training sessions for local 
businesses, including marketing, green 
business, and community supported 
agriculture.

WeAreDartmoor encourages people 
to shop locally, reducing their need 
to travel, reducing food miles, and 
investing back into Dartmoor businesses 
and communities. 



Dartmoor Line re-opens
The Dartmoor line has been re-instated 
after nearly 50 years, providing regular 
passenger services to Okehampton 
from Exeter, with connecting bus 
services to Tavistock. This has provided 
a much welcome boost to businesses 
on Dartmoor and provided a sustainable 
way for people to visit Dartmoor. 

There are currently limited public 
transport options available for 
Dartmoor, especially away from primary 
routes, with most visitors arriving by car. 
It is estimated that journey times with 
be 30% quicker between Okehampton 
and Exeter by rail, avoiding congestion 
on the busy A30 at peak times. 

We have been working with GWR on 
the provision of a Dartmoor National 
Park ‘micro’ visitor centre in the 
newly refurbished station buildings. 
Providing visitors arriving by train with 
information and interpretation about 
the National Park and providing local 
businesses with the opportunity to 
promote themselves to new visitors. 

Since the line opened there has been 
a 240% increase over forecast 
passenger numbers! 

Development that is good for 
Dartmoor
The new Local Plan has been well 
received, it gives the Planning team 
some new tools to drive climate change 
ambitions, promote excellent design 
and encourage biodiversity net gain. 

Demands on the Planning service have 
continued to rise throughout the last 
year.  A trend of approximately 20% 
increase in planning applications 
received is backed up by similar requests 
for advice, new enforcement cases and 
other work. 

© Great Western Railway



Dartmoor Local Plan 
adopted
The Local Plan sets the framework for 
planning decisions in the National Park; 
a key way in which we pursue National 
Park Purposes. Following several 
years of evidence gathering, drafting, 
consultation and engagement the Plan 
was examined in public in 2021, found 
sound by a Planning Inspector and 
adopted by the Authority in December 
2021. It will now be used as the basis 
for all planning decisions on Dartmoor.

The Local Plan brings in several forward-
thinking policies including higher 
energy efficiency standards in buildings, 
requirements for electric vehicle 
charging points, and a new route for 
‘local self-build’.  

It sustains a focus on affordable 
housing, and promotes economic 
development which is good for 
Dartmoor, and support for community 
resilience.  

The Local Plan sets a settlement strategy 
focused on sustainable development, 
and a range of policies which mitigate 
our impact on climate change.

It also brings in the lowest Biodiversity 
Net Gain threshold in Devon, seeking to 
achieve biodiversity improvements from 
all development

Developing more walking 
and cycling opportunities 
from the A38
The A38 corridor of the National Park is 
included in our Recreation Strategy as 
an area of opportunity. It also identifies 
town hubs, five of which are within 
the A38 corridor, Ivybridge, South 
Brent, Buckfastleigh, Ashburton and 
Bovey Tracey. The priority for the A38 
corridor is to develop walking and 
cycling links using public rights of way 
and public transport, helping gateway 
towns as destinations to support the 
local economy and promote onward 
sustainable travel. 

To support the development of town 
hubs we have identified several pilot 
projects for Ivybridge including, electric 
bike docking stations, a river festival 
and a park and ride visitor hub. We are 
looking at opportunities to expand an 
electric bike trial beyond Ivybridge.

The A38 corridor project aims to 
provide more opportunities for people 
to experience the National Park and 
provide more opportunities for a wider 
range of users and visitors. Pilots 
within the town hub development will 
help people learn about, connect to 
and value the landscape and the local 
economy will also be supported through 
enhanced tourism offers. 

We have been working with districts, 
local communities, and key stakeholders 
to identify opportunities to deliver these 
priorities.



Managing existing habitats for increased biodiversity 
and developing greater areas of wildlife rich habitats.Nature 

Farming in Protected 
Landscapes
Dartmoor’s Farming in Protected 
Landscapes programme launched in 
July 2021 and has so far helped our 
countryside community with over 
£250,000 of funding for projects 
that enhance nature, improve the 
environmental sustainability of farming, 
improve public access and maintain 
the traditional character of Dartmoor’s 
landscape.

Farming in Protected Landscapes is 
an innovative partnership funding 
programme, bringing Defra and 
protected landscapes together to 
provide farmers with tailored, local 
support to deliver benefits for climate, 
nature, people and place. So far, we 
have worked with:

• 29 farmers

• 9 armers who have not engaged 
with agri-environment (AE) schemes 
recently (and one Commons Association 
of 30plus Commoners outside AE for 
14yrs)

• 11 farmers who the Protected 
Landscape bodies have not engaged 
with before 

• 1 farm cluster supported, several 
Commons Associations

Delivering:

21 projects for nature including:

• 690m of hedgerows planted and 
enhanced

• 45ha of positive management on 
SSSIs

• 220ha of habitat improvement for 
biodiversity

• 90ha of improved habitat 
connectivity

• 1 deer survey and management 
project

6 projects for climate including:

• 12ha of woodland creation 

• 393ha of land being managed with 
regenerative farming techniques

• 6 projects to improve the soil quality

• 4 projects helping to reduce flood risk

• 1 project using natural materials in 
glass recycling (pilot)

• 2 projects to reduce wildfire risk

Marsh Fritillary – habitat 
improvements 

Dartmoor is home to the globally 
threatened marsh fritillary butterfly. 
We have been working with farmers, 
land managers and landowners in 
targeted areas across Dartmoor to 
increase the understanding of marsh 
fritillary ecology and the importance 
of cross-farm management to ensure 
healthy populations. This has been 
concentrated within areas of known 
butterfly populations and where we 
are attempting large, landscape scale 
nature recovery. In one river catchment 
farmers are working together on multi-
farm nature enhancement projects, 
improving the long-term viability of 
marsh fritillary populations.

We have also been carrying out a 
long-term management programme 
on key rhos pasture sites to maintain 
and improve marsh fritillary habitat. 
This has been achieved through 
appropriate grazing management 
and scrub clearance. We contributed 
data to a report produced by Butterfly 
Conservation in 2021, outlining the 
state of marsh fritillary on Dartmoor. 
This showed that the long-term trend 
shows an increase in butterfly numbers, 
bucking the national trend which is 
showing declines.



More carbon is stored through careful management of the land, reducing the 
risk of flooding and making the landscape more resilient to climate change.Climate

South West   
Peatland Partnership 
We are a partner in this project in 
delivering blanket bog restoration across 
key sites on Dartmoor where the peat 
has become eroded through previous 
industrial land use. Last year we worked 
with landowners, commoners and other 
interest groups to restore degraded 
peatland for the benefit of biodiversity, 
historic environment, carbon and flood 
alleviation. In 2021/22 we restored the 
following sites:

• Black Hill - 29.2ha
• Red Lake - 38.9ha
• Left Lake - 22.0ha
• Buckfastleigh Moor - 37.3ha
• Prison Farm - 117.8ha
Totalling 245.2ha restored in the 
past year. Dartmoor’s peatlands are an 
important store of carbon and water, 
and ensuring they are restored and do 
not suffer any further degradation is an 
important part of tackling the climate 
emergency.

Progressing our Climate 
Action Plan
Positive action to tackle climate change 
is exceeding expectations with good 
progress made on work so far. 

The 2020 Climate Action Plan set out 
our strategy for achieving our ambition 
of being a carbon neutral Authority by 
2025. The Plan establishes key projects 
we will pursue to do this, including 
those targeting emissions reduction and 
offsetting, and indicating how projects 
should be prioritised. 

The Action Plan has delivered a number 
of progressive projects to reduce the 
organisation’s overall climate impact, 
but also significantly improves staff’s 
understanding of carbon emissions. 

Achievements so far and projects 
actively pursued include:

• Reduced, gas and electricity emissions 
by 20% between 2018/19 and 
2021/22 

• Installed electric vehicle charging 
points at the National Park’s Haytor 
visitor centre, with another planned for 
the centre at Postbridge

• Introducing electric vehicles as part of 
a fleet replacement plan

• Promoting flexible working to reduce 
staff commuting emissions by 18%

• Begun calculating the footprint of our 
land assets carbon footprint to better 
understand how Dartmoor’s habitats 
contribute to tackling climate change

• Working with partners to buy 
renewable energy and make our energy 
use greener

• Plans for installing solar panels on the 
National Park Visitor Centre at Haytor 

• Reduced print materials across all 
DNPA services

We have also signed the Devon Climate 
Declaration and the Authority are 
supporting the Devon Carbon Plan.
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